
ICS Unit Leader and Division/Group Supervisor
Position-Specific Training

DESCRIPTION
IMTC’s ICS position-specific courses provide the critical in-depth training 
necessary to function as a member of an All-Hazards Incident Management 
Team (AHIMT) by presenting comprehensive insights and knowledge that 
translate into highly successful performance. 
	 As the country’s most experienced provider of DHS/USFA All-Hazards 
IMT courses, IMTC offers an exclusive cadre of nationally respected Position- 
Specific instructors. These instructors are peer-recognized subject matter 
experts in incident management with proven dynamic instructional abilities. 
Together they represent almost a millennium of front-line training experience 
with these courses and their antecedents. The instructors’ combination 
of experience and expertise delivers an exceptional learning experience 
to participants and delivers proven value for their agencies.

Each IMTC Position-Specific 
Instructor…
4	 Meets or exceeds every instructor 
	 qualification for Position-Specific 
	 courses.
4	 Is a successful teaching veteran 
	 of EMI Position-Specific courses.
4	 Recently completed deployments 
	 in All-Hazards Type 1, 2 or 3 
	 incidents performing the roles 
	 being taught.
4	 Has been approved through the 
	 DHS/EMI All-Hazards Position-
	 Specific Training Course Manager.
4	 Offers engaging teaching skills,
	 tested and proven in course 
	 design and Train-the-Trainer 
	 courses.
4	 Possesses decades of course-
	 relevant command level experi-
	 ence, a nationally respected NIMS/ 
	 ICS/AHIMT teaching background, 
	 and trusted AHIMT/ICS instruc-
	 tional design credentials.

    Deep, deep experience… 
and every story had an 
important training goal. 
I can’t imagine getting more 
out of my time.”

“
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Additional course details on back



Course Specifics
ICS Unit Leader and Division/Group Supervisor 
Position-Specific Training

Courses include the All-Hazards 
Incident Management Team 
Response and Planning Guide 
textbook for each student.

When the courses are offered
IMTC can accommodate even the most difficult scheduling situations.

Where the courses are given
IMTC provides everything needed to present any of the courses at your 
facility. IMTC’s logistics team has supported more than 1000 ICS courses 
throughout the country with all instructional materials delivered on time 
and ready for the course presentations. 
	 Our logistical and support services include real-time tracking, follow-up 
delivery and inventory confirmation, plus back-up procedures to ensure 
on-time delivery of correct course materials to the proper location.

Position-Specific curricula updates
IMTC was the original developer of all 18 current position-specific training 
courses and has been involved in reviewing the most recent revisions.
	 IMTC also continually supplements its position-specific courses with the 
current lessons learned from recent deployments, incidents and exercises 
so that teams benefit from the latest national trends, developments and 
best practices in incident management.
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Course Name and Number EMI Course 
      Number	

  Course	
Days

Incident Commander L-950 5
Public Information Officer L-952 5
Safety Officer L-954 4
Liaison Officer L-956 2
Planning Section Chief L-962 4
Resources Unit Leader L-965 4
Situation Unit Leader L-964 5
Logistics Section Chief L-967 5
Communications Unit Leader L-969 3
Supply Unit Leader L-970 4
Facilities Unit Leader L-971 5
Operations Section Chief L-958 4
Division/Group Supervisor L-960 3
Air Support Group Supervisor L-986 3
Strike Team/Task Force Leader L-984 3
Introduction to Air Operations L-987 2
Finance/Administration Section Chief L-973 3
Finance Administration Unit Leader L-975 3

Course Information

Extra value with AHIMT
Response & Planning Guide
The instructional methodology our 
instructors (and only our instructors) 
use incorporates the 270-page 
NIMS compliant and cargo-pocket 
compatible tool when they teach 
any of the 21 ICS courses the Guide 
is designed to accompany.
	 Every student of IMTC courses 
learns through interactive scenarios 
to use the Guide in the classroom, 
and each is able to keep the Guide 
as a valuable resource to use while 
responding to incidents and events. 
Only IMTC provides this extra value!


