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All-Hazards IMT Response and Planning Guide Textbook 
 

In the summer of 2015, the Incident Management Training Consortium LLC (IMTC) accepted 
the challenge to write a textbook to accompany the 18 ICS position specific courses IMTC 
developed for the Emergency Management Institute (EMI) and teach internationally, as well 
as the US Fire Administration’s Type 3 All-Hazard Incident Management Team (Type 3 AHIMT) 
course we present nationally.  
 
The All-Hazards Incident Management Team (AHIMT) community that serve on Type 3 
incident management teams throughout the United States, Canada, and the countries that 
adopted the program, have not had an implementation guide or reference document to take 
their training to the next level of professionalism, interaction, and realism. There are 
references and guides available, but they did not fit the All-Hazards nature of the courses. 
Every guide we tried missed the mark in some way or another. We wanted our instructors 
and students to have an up-to-date NIMS compliant ICS reference guide that related 
specifically to their environment and properly explained the All-Hazards Planning Cycle and 
the unique aspects of the AHIMT environment. We needed a guide that directly tied to the 
training they receive through the U.S. Fire Administration, the Emergency Management 
Institute, or their country’s recognized and approved training programs that follow or use the 
EMI and USFA curricula.  
 
The All-Hazards Incident Management Team Response and Planning Guide (RPG) fills this gap 
in implementation and planning guidance because it was designed to reflect the unique 
aspects of the AHIMT environment, particularly the Type 3 AHIMT environment where first 
responders “inherit” large and complex incidents at the initial stages of the response and the 
ICS implementation process is starting.   
 
Our instructors now have a NIMS compliant tool they can use while teaching any of the 19 ICS 
courses the Guide was designed to accompany.  Students of IMTC courses will learn through 
interactive scenarios to use the Guide in the classroom and will be able to keep it as a 
valuable resource to carry with them as they respond to incidents and events. The EMI 
Student manuals may still gather dust on the bookshelf, but this Guide has the necessary 
information, checklists, agendas, responsibilities, and planning cycle the AHIMT members 
need to have with them on an incident.  
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As our next step, IMTC is adapting the scenarios within the courses to utilize the Guide to 
promote a higher level of interactive training, student involvement, and participation. Our 
goal in 2016 is to push the envelope and enhance our training to an even higher level of 
realism and interaction, minimizing the amount of PowerPoint® lecture needed to develop 
the knowledge, skills, and abilities the positions require.   
 
Technical specifications 

• The Guide is 5-1/2 inches wide, 8-1/2 inches tall, and 5/8 inches thick. The size permits 
carrying the Guide in a cargo pocket 

• Page count of 272 pages, plus covers 
• Covers are printed 4/4 on 100# gloss and 3 mil lamination on both sides 
• Inside pages are printed 4/4 on 60# smooth offset paper 
• Steel Coil bound at top to permit it to lay flat on a surface. The ability to lay flat is 

critical for properly displaying the meeting and briefing agendas 
 

Sample Pages 
Page Description (The samples are not the same high quality printing as in the Guide) 
Page 3 The full-color front cover is laminated on both sides.
Page 4 The inside front cover provides the color-code scheme used in the Guide. 

The bottom of each page is color coded to enable a reader to find the 
section they need quickly and easily. 

Page 5 The Table of Contents indicates the level of detail in each section.  
Page 10 Excerpt from chapter #1 provides detail on the format and contents of the 

Guide. 
Page 15 Two pages from Chapter 4, Planning Process and Cycle.  This step is the 

“IC/US Sets Initial Objectives.”  Each step of the process is explained in detail 
and includes agendas, considerations, attendees, and purpose of the step. 

Page 17 Page one from the ICS Planning Section Chief position checklist. We found 
that each current ICS guidance document (e.g. Field Operations Guide, 
Incident Management Handbook, Wildland Fire Handbook, etc.) was missing 
several key duties and responsibilities found in the other guidance 
documents. Our subject matter experts reviewed the major guidance 
documents, validating and accepting many of the listed items for each ICS 
position, and added any missing duties and responsibilities to the lists in the 
Guide.  As a result, the Guide has the most comprehensive list of duties and 
responsibilities found. 
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