
All-Hazards Incident Management Team
Response and Planning Guide

AHIMT-RPG Contents Color KeyAHIMT RPG Contents Color Key

Foreword

Table of Contents

1

2

3

4

5

6

7

8

9

10

11

12

A

B

C

Introduction  

Incident Command System Overview

Common Responsibilities  

Planning Process and Cycle

Command and Command Staff

Operations Section

Planning Section

Logistics Section

Finance/Administration Section

Intelligence/Investigations

AHIMT Deployment Information

All-Hazards Complexity Types

Notes & References

C
ha

pt
er

s
A

pp
en

di
ce

s

Order your copies today!

All-Hazards

All-Hazards
detail

All-Hazards Incident Management Training 

All-Hazards 
worldwide

AHIMT
RPG IMH FOG

Preparing for
Planning 
Meeting

Planning 
Meeting

IAP Preparation 
and Approval

Operational
Period

Begin
Operational

Period

Excute Plan
&

Assess Progress

IC/UC
Validate or

Adjust
Objectives

Strategy
Meeting

If Objectives
Adjusted

Preparing for
Tactics Meeting

Initial Strategy
Meeting &

Information Sharing

IC/UC Sets Initial 
Incident Objectives

Initial UC Meeting 

 ICS 201

Agency Administrator

Initial Response 
& Assessment

Incident/Threat

 Information Gathering and Sharing

 Information Gathering and Sharing

 In
fo

rm
at

io
n 

G
at

he
rin

g 
an

d 
S

ha
rin

g

In
iti

al
 R

es
po

ns
e

 In
fo

rm
at

io
n 

G
at

he
rin

g 
an

d 
S

ha
rin

g

Tactics
Meeting

Figure 4.11: Initial UC Meeting
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