Providing the Critical Foundation
to an All-Hazards Incident
Management Team

“IMTC has been an excellent
provider of services. | highly
recommend utilizing their services.”
State Homeland Security Manager

“The experiences the instructors
bring to the class support the
training materials perfectly.”

AHIMT Regional Training Chair, Florida

All-Hazards ICS Unit Leader Courses

Why Choose IMTC?

The Incident Command System is a performance-based
qualification system where the primary method for measuring
an individual’s qualification is performance in that position,
and IMTC delivers performance-focused training.

Course Design

The Unit Leader courses developed by IMTC to support the
nation’s All-Hazards Incident Management Team program are
full-featured hands-on courses built to teach the very skills that
have proven necessary for successful field performance.

Presentations by Professionals for Professionals
IMTC’s professional presentation of these DHS ICS Unit
Leader courses communicates additional critical knowledge
and refines the skills and abilities necessary for successful
performance on an All-Hazards Incident Management Team.
Whether performing in the Section Chief supervisory role

or the Unit Leader position, these courses are necessary
stepping stones in your team’s qualifications process — and
IMTC is a necessary instructional choice if you demand the
best from your team.

Instructional Systems Design (ISD) methods for adult

learning are built into every course, supporting higher levels

of competency transfer to participating professionals:

N\ Enables the learner to fully participate in the learning process

N Provides direct application of and solutions for practical problems

2 Uses selfevaluation as the principal method of assessing
progress or learning

MTC

Incident Management Training Consortium

Trust Your Team to the Course
Design Experts and Training Leaders

DHS All-Hazards Unit Leader Courses

Division Supervisor (L-960)

Provides a clear understanding of the duties, responsibilities, and
capabilities of an effective DIVS on a local response to an incident
or an AHIMT, including an overview of the Operations Section,
incident mobilization, initial situation awareness, command and
management, risk management, and unit management.

Situation Unit Leader (L-964)

Provides the skills necessary for properly gaining, maintaining, and
displaying the current incident situation, projected situation, and
technical data for use by the IMT.

Resources Unit Leader (L-965)
Provides the skills necessary to enable resource tracking, Incident
Action Plan development, and resource demobilization.

Supply Unit Leader with Ordering Manager (L-970)
Provides the skills necessary to properly order, track, distribute,
and maintain all critical logistical supplies.

Facilities Unit Leader Course (L-971)

Provides the essential core competencies required for performing the
duties and responsibilities of a Facility Unit Leader. The students gain
valuable detailed instruction in setting up and maintaining incident
facilities, including facilities infrastructure, services, layout, and security.

Finance /Admin Unit Leaders (L-975)

Provides the critical foundation for all Unit Leader positions in the
Finance/Admin section, from cost accounting, personnel and
equipment time recording, to documentation of claims.

Communications Unit Leader (L-969)

Provides the skills necessary for properly developing and managing
a complex communications infrastructure during an incident or
event. Includes interaction, involvement, and responsibilities in the
planning process.
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The Training You Seek. The Instructors You Trust. The Outcomes You Need.




